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 St. Joseph’s Parish, Ottawa  

Annual General Meeting 

June 13, 2021 

1. Welcome  

Donna Rietschlin, Pastoral Council Chair and moderator for this AGM, welcomed all, and called 
the meeting to order at 1:35 p.m. with an acknowledgment of our presence on the traditional 
territories of the indigenous communities that preceded the founding of our Parish and who 
have cared for the land, water, plants and creatures of this area for generations.  We are 
thankful to them and honour and learn from the example they set. 

Donna also extended thanks to the registered attendants on line, given that the Covid-19 
situation required the AGM to be held via Zoom again this year.  A brief summary of the Zoom 
voting (hand raising) and questioning procedures followed; also, additional questions may be 
submitted via e-mail up to a week following the meeting as per instructions on the website. 
Donna informed all that this meeting was being recorded and will be uploaded to the Parish 
website for interested parishioners to view. The meeting began with 25 connections – a few 
connections having two participants.  

In respect of the public information in the past two weeks about the children buried at the 
Kamloops Residential School and at other burial sites in Canada, Donna stated that she, Fr. Jim 
and/or Chris have been contacted by many parishioners who voiced many different thoughts 
and feelings. Donna extended her thanks for the many phone calls, e-mails and conversations 
and added that we come at this from many different angles and have a variety of ideas.  For her 
part, Donna continued that the Indigenous people in Canada suffered in residential schools and 
in other places in our land and continue to do so.  “From communications I received, it is clear 
that many parishioners want to listen, learn and initiate some actions.  It is also clear that these 
conversations will take time and we need to listen to our Indigenous sisters and brothers as to 
how to proceed.”  Donna advised that, when we get to the approval of the Agenda, it has been 
amended from what it was on the Parish website and added “Parish Response to the 
Residential Schools Issue” so that we can speak about this important matter together. 

2. Opening Prayer  

Fr. Jim Bleackley offered a saint’s prayer, written by St. Oscar Romero – as helpful as we at St. 
Joe’s, are looking to the future and are doing our own planning: “It helps now and then to step 
back and take a long view. The kingdom is not only beyond our efforts, it is beyond our vision.  
We accomplish in our lifetime only a tiny fraction of the magnificent enterprise that is God’s 
work…the kingdom always lies beyond us…We water seeds already planted, knowing that they 
hold future promise. We lay foundations that will need further development. We cannot do 
everything and there is a sense of liberation in realizing that.  It enables us to do something and 
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to do it very well…it is a step along the way, an opportunity for God’s grace to enter and rest.  
We may never see the end results but that is the difference between the Master Builder and 
the workers.  We are the workers not the Master Builders, ministers nor messiahs. We are 
prophets of a future not our own.” 

3. Introductions – Process and Adoption of Agenda 

Donna reported that, under normal circumstances, two additional Ministries would be 
reporting today.  However, since we haven’t met as an entire community for more than a year, 
we decided to offer Ministries to report to the AGM.  A few were open to it, while many 
preferred not to - owing to an unusual year - a choice we are honouring.  In addition, John Mark 
Keyes, Chair of the Parish Finance Council (PFC), will be reporting on its new Terms of Reference 
and presenting the Treasurer’s Report, as Robert Sykes is unavailable today. 

Donna presented the amended AGM meeting agenda. On a MOTION made by Joan O’Connell, 
seconded by Nancy Keyes, that the amended Agenda be accepted as presented. The Motion 
was passed unanimously. 

Donna introduced the Parish Pastoral Council (PPC), Parish Finance Council (PFC) and Parish 
staff members in attendance.  

4. Approval of 2020 AGM Minutes   

Donna presented the 2020 AGM Minutes. On a MOTION made by Renée Siraco, seconded by 
Mary Ruddy, that the 2020 AGM Minutes be accepted as presented. The Motion was passed 
unanimously. 

5.  New Terms of Reference for Parish Finance Council – Update 

John Mark Keyes reported on the new Terms of Reference, which was principally a governance 
project trying to make sure that the description of how we are organized and how we are to 
function as a parish is up to date.  The Finance Committee, as it is now known, reviewed the 
existing Terms of Reference over the past year and discovered that there are a few 
improvements that could be made for them. They are described in his memo to the PPC Chair 
and is posted on the Parish website.   

There are three groups of improvements: 

1. To align the Terms of Reference with Canon Law. The Dean of Canon Law at Saint Paul 
University   provided some very useful background on how Parish Finance Councils are 
supposed to operate – in particular the difference between Finance Councils and Parish 
Pastoral Councils.  Under Canon Law, those two are recognized as separate entities 
that function with somewhat different responsibilities. The Pastoral Council is 
concerned with pastoral life, the religious life of the community.  The Finance Council, 
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also sometimes called the Temporal Affairs Council, is basically concerned with 
managing money, buildings - basically all temporal aspects of the parish. Each of them 
is there to support the Pastor who is, effectively, the Administrator of the parish.  The 
Terms of Reference have been adjusted to reflect that by changing the name to Parish 
Finance Council rather than Finance Committee, as it is not really a committee of the 
Pastoral Council but is an independent entity – essentially, an advisory body to the 
Pastor. The new Terms of Reference begin by outlining collaborative leadership, a 
phrase found in the Parish Statute which is largely the basic description of what our 
Parish is about, that is now recognized as an important element of our Terms of 
Reference.  
 

2. The second set of changes deal with some gaps in the existing Terms of Reference that 
were seen when these Terms of Reference were compared with the Terms of 
Reference of the Pastoral Council: there were a couple of important subjects that were 
not addressed.   
The first was the obligation of members of the Council to maintain confidentiality on 
matters that should remain confidential, such as human resource issues; accordingly, a 
new paragraph has been included in the Terms of Reference to describe those 
obligations of confidentiality; The other is conflict of interest. When spending money, 
there is definitely potential for conflict of interest, something that is already addressed 
in the Pastoral Council Terms of Reference inspiring something comparable to be 
included for the Finance Council. 

3. The final set of changes relate to giving the Terms of Reference a good edit to try to 
improve the language and make it a little more user-friendly and eliminate some of the 
duplication that was in it to make it a more readable document. 

The new Terms of Reference have been approved by the Finance Committee and have also 
been discussed at several meetings with Pastoral Council, and several suggestions for 
improvement were subsequently incorporated into it. It is now presented to the AGM to see if 
there are any additional comments on this update.  Ultimately, once these consultations are 
through, this document will be presented to Fr. Jim for approval as Pastor.  Comments and 
questions were welcomed.  

In response to a query about what other parishes were doing about collaborative but distinct 
bodies advising the Pastor, John Mark advised that most parishes have their Terms of Reference 
on the website and are generally in line with what Canon Law says, whereas our Parish seems 
more modelled on a private corporate law model - a corporation with a board and committees, 
with the board as the senior body. Hence, the Parish Pastoral Council was seen as the 
equivalent to a Board of Directors of a corporation. Although there are some similarities in 
these kinds of entities, in institutions like the Catholic Church, there are a few things that are a 
bit different. This update will ensure that our document aligns with canonical requirements.   
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Donna expressed her appreciation to John Mark for the amount of work that went into the 
update and thanked him for his diligence and willingness to meet with the Parish Pastoral 
Council twice for review, and also for presenting it to the AGM. 

John Mark articulated a MOTION subsequently moved by Paolo Siraco and seconded by Eleanor 
Rabnett: that the AGM express its support of these Terms of Reference for the Parish Finance 
Council. The Motion was passed as presented.                                         

6. Treasurer’s Report  

In the absence of Robert Sykes, John Mark Keyes presented highlights from the Treasurer’s 
report which included a financial overview and upcoming challenges. The 2020 fiscal year 
finished with a balanced budget, noting that the $180,624.00 surplus was primarily the result of 
an increase in government aid in COVID-related grants. John Mark acknowledged Chris Adam’s 
efforts in particular stating: “He has been very adept in leveraging this financial support that the 
government has had on offer, and so our government grants have increased by about $200,000 
this year.”  Even though some of our revenue streams have dropped off, for example the 
parking lot, it has been compensated by the expenses that we have for the parking lot which 
have dropped off as well. The result is that the $200,000 in government grants has allowed us 
to increase our surplus over what we had budgeted. The grants have indeed helped us through.  

The financial audit, virtual again this year because of the pandemic, passed without major 
concerns. Hopefully, next year we will be able to have, once again, an in-person audit so as to 
lessen the administrative burden of the virtual audit on staff.  

In terms of the current year 2021, we have again budgeted for a balanced budget and that has 
included some anticipated continuation of some of the government grants in terms of the 
pandemic, but as Robert Sykes stated in his report and the auditor has also indicated, there is 
some uncertainty around all of that.  Next week, the Council will be meeting to look at the 
budget and review it to consider where we are halfway through the year, and discuss whether 
we need to make some adjustments in it.  As of now, we are not anticipating any losses but that 
could change depending on the financial circumstances.   

John Mark concluded the report by stating that the overall picture is very good for last year. “ I 
don’t think we could have imagined, financially speaking, a year that was any better but we’ve 
got to be on our toes going forward. John Mark invited questions. None were forthcoming.” 

Donna expressed her thanks to John Mark for his good report, to the members of the Finance 
Council for ensuring that our finances were in good order, and to Chris for applying for many 
grants, of which we received a great number, for staying on top of them, and for the wonderful 
Auditor’s Report. 

A MOTION made by John Mark Keyes and seconded by Kathleen Strader, that the Parish agree 
to the recommendation of the Finance Council and approve the continued appointment of the 
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auditor for Saint Joseph’s Parish for 2021: Marcil Lavallée Chartered Professional Accountants, 
Licensed Public Accountants. The Motion was accepted as read and was passed as read.  

A MOTION made by Joan O’Connell and seconded by Liam Kieser, that the report of the 
Treasurer for the year 2020 be accepted. The Motion was accepted as read and the Treasurer’s 
report was approved. 

7. Parish Pastoral Council Report 

Donna advised that the Parish Pastoral Council Report is also available on the parish website.  
On behalf of the members of the Council, Donna expressed profound thanks and appreciation to 
the many parishioners and staff alike for their attendance at Church over the past year - when it 
was open - despite their varied levels of discomfort even being there during the pandemic, and to 
those who continued to make it possible for us to pray together.  

A special thanks goes out to the Music Ministry for each member’s part in creating professional 
videos that enabled us to continue to hear some of the liturgical music that we’ve loved 
throughout the seasons - in a setting made beautiful by the team of decorators whose work, also 
dedicated to enhance our Eucharistic celebrations, is sincerely appreciated.                                  
A vote of thanks from all members of the Parish Council to those who redesigned the Parish 
website, still a work-in-progress but now far more user-friendly.                                                                                
Thank you also to the members of the Health and Wellness Committee for creating sessions on 
sharing the challenges lived and gifts received during this pandemic with guest speaker, 
parishioner Dr. Phil Richie.   

Donna also thanked all those who led and participated in the Advent series throughout 
December.  The variety of presentations and the opportunity to gather and reflect nourished 
many at a time when other opportunities to gather were sadly missing.                                         
A special thanks also to Eleanor Rabnett and Andrew Pump who invited people in our Parish and 
others from outside the Parish to spend time together and reflect on the common good, as 
addressed in Pope Francis’ third encyclical “Fratelli Tutti.”    

Donna acknowledged the City of Ottawa for its “Renewable Community Funding” grant in 2020 
to the Women’s Center in the amount of $367,000, and thanked Marsha Wilson and her team at 
the Women’s Center for going after these grants and making it possible to work through 
pandemic times and continue to welcome people to the Centre. Parish Council also thanks Ryan 
Mitchell and all the people connected with the Supper Table who continue to create meals for 
people in our community who needed them.                         

This year, PPC began two new initiatives: Council members sent Christmas cards to all 
registered parishioners from which we’ve received considerable positive feedback. Also, at the 
beginning of each PPC monthly meeting, members in our Parish or external to our community 
are named, and cards are written and dispatched to them in thanks for their many contributions to 
our community. This exercise helps ground us in gratitude and in recognition that it is the 
contribution of many parishioners who create the faith community St. Joe’s is today. 
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The Parish Pastoral Council did not hold elections this year. Given the extraordinary on-again 
off-again church access situation and prohibition against group gatherings, and the fact that 
holding meaningful elections would be been very challenging, Council members have agreed to 
continue until elections can be resumed. Serving on PPC will be an open opportunity for 
interested parishioners to bring their new ideas and fresh energies to the table.  

In the last month, Council has reflected a lot about future ministries and outreach that will 
support all of us to live our faith more fully and hopefully make a difference in Ottawa.  We have 
spoken about prison outreach, violence in the home and violence in society, housing for all and 
engagement with Indigenous peoples. Given all the information that is in the news, it has become 
quite painful to write about our engagement with Indigenous peoples because, as an Oblate 
parish and as Catholics, we too are impacted. Work has begun by a small group of parishioners, 
many of whom gathered last Wednesday evening for a time of silence and prayer and a strong 
reflection given by Fr. Ken, and last Sunday parishioners listened to Fr. Jim and Fr. Garry 
LeBoucane, O.M.I. engaged in a powerful dialogue. It’s a beginning. As members of the PPC, 
we ask that all parishioners carry these painful situations in our prayers and intentions as we 
listen really deeply to our Indigenous sisters and brothers and learn from them. We desire to be 
part of the healing and to walk with our indigenous sisters and brothers. We don’t know exactly 
what that will look like and will speak to that later at this AGM. 

“In publicly thanking some people, I have missed many others who have created and supported 
opportunities within our Parish community this past year, and I sincerely apologize if that caused 
them hurt.” Donna followed her report by inviting questions/comments. Eleanor Rabnett thanked 
PPC members for their work and care for the parish: “It’s been a real gift in these trying times.” 

8. St. Joe’s Supper Table  

Chris Adam and Andrew Pump were filling in for Ryan Mitchell. Chris explained “We are trying 
to ensure that front-line staff get their second dose of the vaccine, and Ryan is fortunate to 
have received a last-minute appointment today.”   

Chris reported that the Supper Table has continued through the entire pandemic and has 
changed in a number of ways this last year: One of the significant changes is the sort of meals 
that we are now sharing with the community. We’ve moved away from the institutional 
approach to sharing meals (once a day during a certain timeframe) and instead, offer people 
freshly prepared, freshly cooked meals throughout the day. The idea is to offer flexibility -- 
recognizing that people have needs throughout the day. Ryan and the students who work with 
him are quite adept at preparing fresh meals. As a result, the Supper Table has become a much 
more flexible, community-oriented service and, as the pandemic winds down, the challenge will 
be to see how that continues and how we can rebuild our dinner service once again and yet 
retain its flexibility so that people aren’t turned away if they need a meal during the day.  

One of the bigger changes at the Supper Table has to do with finances. For a number of years, 
the Supper Table ran large deficits, and three years ago, the Parish eliminated it so that there 
would be no ongoing negative amount in the Reserve.  For the past two years, we’ve seen 
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surpluses in the Supper Table - this year a significant $25,00 surplus thanks to a number of new 
partnerships that the Supper Table has with several grant providers and community groups. The 
Ottawa Food Bank, one of the largest contributors, has continued to provide funding to the 
Supper Table both in 2020 and in 2021. Also, last year for the first time, the Supper Table was 
able to tap into the City funds through the Social Services Relief Fund. Additionally, partnerships 
have also been made with the Sandy Hill Community Health Center which is an ongoing project, 
and the Canada Summer Jobs Programme through which we drew a group of about 5 students 
who are currently working at the Supper Table while being funded by the federal government 
for the duration of their employment there - which opens up another avenues of possibilities.  

There are always challenges however: balancing our on-site operations and our off-site 
operations. As a satellite food bank of the Supper Table, Strathcona Heights has really taken off. 
The City of Ottawa has indicated to us that, owing to the significant need there, this 
neighbourhood is one of its priorities. The City had requested that St. Joe’s put more of a focus 
on that part of the city and are quite satisfied with how we are responding to the needs. Chris 
also indicated that Ryan wanted to mention that he’s hoping to organize a dinner of some kind 
this Thanksgiving.  How that will look depends on the pandemic and the reopening plan that by 
October, hopefully, will give gatherings more flexibility.  The dinner event would give Ryan the 
opportunity to relaunch the Volunteer Programme in a different way.  

Andrew gave a brief outline of the Volunteer Programme beginning with the fact that before 
the pandemic, St. Joe’s had about 120 volunteers (only 15 were parishioners) who would come 
into the Supper Table’s kitchen for a shift each week. With kitchen space at a premium, the 
Supper Table began to feel more like a day programme for well-intentioned volunteers than a 
meal programme for the poor. Moreover, teaching untrained helpers the basics was often at 
the expense of quality service to the clients. When Ryan Mitchell joined the Supper Table as 
Manager of Operations, the severe Provincial restrictions imposed on food services due to the 
pandemic, presented him with an opportunity to make some radical changes to the manner in 
which the Supper Table serves its clients. Having set his standards for the operation, Ryan lost 
no time in training the volunteers who subsequently became committed regulars, trained to 
serve clients with dignity and compassion. When Provincial restrictions are lifted and volunteers 
are needed at the Supper Table once again, applicants will be screened for suitability. With 
selected and trained helpers in the kitchen, Ryan will have far more time to dedicate to other 
initiatives in the service of Supper Table clients, and parishioners whose talents would be at 
asset to its kitchen will be welcomed. In answer to a query, Andrew stated that the staff of the 
Supper Table will always consider allowing foods, prepared elsewhere and donated to the 
Supper Table, to be served to its clients. However, as their wish to serve it in person would 
displace trained regulars, it was suggested that they be directed to the Community Gardens 
where volunteers are always welcome to help tend the growing produce – much of which is 
destined for the Super Table.                                                                                                                 
Also food related, Chris expressed thanks to Pat and the other diligent members of our small 
Garden Committee, an important Ministry attached to the Supper Table for several years now. 
Lastly, Patricia Malikail has witnessed client appreciation of both Ryan’s daily Menu posted 
outdoors and the joy of their subsequent welcoming and chosen meal received indoors. 



 8

9. St. Joe’s Women’s Centre  

Marsha Wilson presented highlights of the Women’s Centre over the past year. In 2020, the 
Centre was the recipient of a $363,000.00 grant from the City of Ottawa. It has also confirmed 
that its funding will be maintained in 2021. Other major financial contributors in 2020 received: 
Canadian Women’s Foundation:  $25,000                                                                                       
Ottawa Community Foundation:  $  6,745                                   
Upper Room Home Furnishings:   $ 4,000 

Owing to the pandemic, a maximum of 6 clients can access the Centre for one hour at a time. In 
consultation with OPH, the City will advise next week if 10 people at a time may access the 
Center. The Center offers: food, banking, hygiene products, baby/children’s necessities, 
washrooms, showers, phone calls, supportive counselling and to-go lunch and beverages. A 
“fogger” has been purchased for disinfecting daily all surfaces touched by clients or staff at the 
Center.  Its services are being offered under the guidelines of the City of Ottawa and Ottawa 
Public Health, all while practicing social distancing and using PPE. Clients are offered a variety of 
PPE upon entrance to the Centre. 

The Center had been closed down in April because one of their cooks had become infected with 
the virus. Staff had to isolate, and the OPH came in to help with mandatory signage. Thereafter, 
the staff were happy to get back to work and, down the road, we are looking forward to hosting 
“socially distanced” health and wellness themed activities, such as yoga, mindfulness walks and 
art in the park. 

A new initiative the Center is undertaking via the Refugee Outreach Committee, is the 
sponsorship of a young girl to summer camp this year. 

In the year ahead, the focus will be the re-implementation and adaptation to programmes and 
services, in alliance with the pandemic restrictions.  Inasmuch as we are well-funded at the 
present time, we hope to launch Women Moving Forward to assist clients who want to pursue 
educational or retraining opportunities. Like many, our hopes are that the restrictions will 
continue to loosen and the Women’s Centre will be back into “our new normal”.                        
No questions were forthcoming. 

10. Parish Response to Residential Schools 

Donna reported that Parish Pastoral Council met (virtually) on Tuesday, June 8th and most of us 
were also part of the (virtual) Prayer and Reflection Service on Wednesday, June 9th. On 
Tuesday, Mireille led us through a very beautiful and powerful prayer through which we 
listened to three Indigenous people, had a time of silence and then came together with our 
questions and our personal stories. As a Council, we typically meet for an hour and a half, and 
at the end of two hours, we felt that we could stop. We had much more to say and much more 
to listen to, but it was time. I think that as a Parish, we will probably engage in this type of 
process because all of us have things to say, questions to ask, and stories to tell of our own 
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history or of those we love. This morning I was chatting with a parishioner who said to me:          
“My aunt and uncle spent time at a residential school in northern Manitoba.  They were only 
staff and only stayed for one year.” Many people have some connection and some of us have 
no connection to that situation, but we’re all Catholics and I believe we have an opportunity 
and a responsibility to listen to our Indigenous brothers and sisters.  

As a Parish Pastoral Council, what we have said is that somehow, the questions about justice, 
and the supports of the Indigenous people of this land will be reflected in all of our 
conversations. We don’t know what that is going to look like or how it’s going to be at this 
moment.  “As I mentioned, we began asking questions at our last meeting and will continue 
asking questions, and invite you to ask questions and send them to Chris.  And when we can 
actually meet again face to face, we will have times when we can gather and listen and ask 
questions.  

We would also like to create a working group of parishioners who really represent our Parish     
-  to listen to these questions                                                                                                                        
- to create opportunities for listening and learning from our Indigenous brothers and sisters       
- to create relationships with Indigenous people living in Ottawa and                                                 
- to determine actions as sled by Indigenous people to recommend to the Parish Pastoral     
Council and to Parish leadership.                                                                                                            
This will all take time, humility and discernment. 

The floor is open for questions, ideas and comments. I will hold this to about 15 minutes, 
realizing that that is not a lot of time, but I know that this is not something that we are going to 
resolve today, or this week, or this month. These issues occurred over generations. It is my 
belief that it will take generations to really heal this and I think we can be a part of that healing. 
I open it to whoever would like to speak. 

Patricia Malikail thanked Donna for her statement on this matter placed on St. Joe’s website on 
behalf of Parish Council. Patricia stated that a lot of us have been woken up.  We realized our 
complacency.  We realized how long issues have languished since the Truth and Reconciliation 
Commission. For some of us, our faith in the wisdom and justice of our Catholic institutional 
leadership has been shaken. In contrast, look at Fr. Ken Thorson’s leadership – “I’ve really 
appreciated the kind of comments he made both on the Parish website and also in the media.   
I was wondering if there are ways that we can send a message to our Bishop here in Ottawa 
and to the other Canadian Catholic Bishops that we see this as a matter of priority and a matter 
of urgency. We do want to pray for reconciliation and we think that reaching out in 
relationships is important, but we also think that a clear message has to be sent on two issues: 
one is records and the other is restitution. We also need a clear idea of what is outstanding and 
what is actually paid. If there is a way that we can actually encourage transparency on these 
two issues, I think it would be great.” 

John Rietschlin stated that: “one of the requests in the conclusion of the Truth and 
Reconciliation was that there be an apology given by the pope, Pope Francis presumably, on 
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Canadian soil and we’ve heard that he won’t do that unless he’s formally invited by the bishops 
of Canada, and we’ve heard quite a lot of division across the bishops as to whether this is 
important, or whether it can be done, whether it’s appropriate, what it would mean and so on. 
I think that we should take the Truth and Reconciliation request at face value and honestly 
work with our Canadian bishops, insist that they take this seriously and that they figure out 
what it would mean and how we would bring Pope Francis to Canada to make that apology. I 
don’t know what our Parish can do with our own local Bishop to make it clear that we feel that 
way.  That is something that I think is important.” 

John Mark Keyes stated he’s been really shaken by everything that’s gone on in the last week or 
two.  “I certainly appreciate the statement from Fr. Ken and the conversations last week with 
Fr. Jim that has done a great deal to restore my confidence in the Oblates, and their willingness 
to do something with these issues. As you said, it is far from clear at the moment. A lot of work 
needs to be done to figure that out. One of the big problems with colonialism is that the 
colonialists thought they knew what needed to be done, and they never talked to or listened to 
the Indigenous people.  So, in this exercise, that is an absolutely critical aspect of trying to come 
to grips with the issues that are there. I’ll just conclude by saying that one of the big challenges 
though is to figure out what we can actually do. There has been a lot of talk for so long, and I 
think one of the great frustrations in the Indigenous community is the talk doesn’t lead to 
anything that is concrete, doesn’t lead to action. That is our challenge too, that we should be 
trying to think of what we can concretely do to assist in the resolution of these issues.” 

Kathleen Allen posed a question: “Who are the Indigenous parish connections that we have or 
that the Parish Council has that we can listen to. Also, I feel that anything we send to the 
Diocese, we should also send to the Canadian Catholic Conference of Bishops. I do think that we 
should find out from our Indigenous contacts how we can support them in this.” 

Mary Ruddy informed us that we’ve had contacts with the Kateri Ministry which is a beautiful 
ministry of healing that would be helpful to us. 

Joan O’Connell proffered a suggestion: “As we decide what our collective action might be with 
respect to contacting our local Bishop and the CCCB, it doesn’t stop us from taking individual 
actions and making our own views known. So, write an e-mail or a letter to Archbishop Marcel 
Damphousse and to the CCCB.  If anyone needs help to find contacts or links, you may e-mail 
Donna, Chris or Fr. Jim for the relevant e-mail or postal addresses.” 

Donna concluded this portion of the meeting as follows: “We’ve had a number of people name 
things that would be helpful…and we will continue this conversation when we can gather face 
to face. These are very difficult conversations to have in this virtual format and I really 
appreciate those who were able to articulate their thoughts and bring them forward.  In the 
meantime, thank you for taking the time to think about this and please continue to hold all 
peoples in your prayers especially our Indigenous brothers and sisters, and help us to pray that 
we are able to listen deeply and to step back to the leadership be where it needs to be.”  
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11. Pastor’s Comments  

Fr. Jim Bleackley shared his views on three issues: 

“The pandemic has been frustrating – three shutdowns – on and off again. In respect of the 
staff, people were very creative, very committed and continued to do what they could in 
different ways. Even the idea of trying to reach out to parishioners in a variety of ways has 
woken us up to other outreach things we can do with one another. I find I am tired of wearing 
my mask and frustrated seeing parishioners with their masks on for fear of forgetting their 
faces as well as their names. When we open up again, I find myself fearing beginning all over 
again and asking: what will 15 months without physical contact do to the Parish? I’m looking 
forward to the clusters meeting again and beginning a variety of ministries- to see what that 
will look like. I am not looking forward to a fourth wave; I’ll be known as “the guy with the 
mask.”  

In respect of the news about the residential schools, I am always aware of and expect many 
different reactions from people. Some of our parishioners have left the Church. Other people 
are very angry, still others dealing with shame, and some are trying to figure out what is going 
on. I’m afraid that some people try to defend everything, circle the wagons and will become 
this very isolated, conservative group that doesn’t have anything to offer to the community and 
that would be tragic.  I think Garry summed it up well in terms of listening to Indigenous voices 
and letting them lead and guide us in ways that will really be helpful. This time, we are not in 
charge.  We are listening and walking with Indigenous people. Sometimes it will be painful, but 
we firmly believe that in this chaos, God brings about grace for us and for our country. We hope 
to be partners with those who have things to say to us. We must develop the ability to listen to 
one another with respect, understanding and dialogue. We also need compassion - that their 
pain becomes our pain in a way. When we do that, we can look at things reflectively, we can 
appreciate what others are carrying and we can find ways to be supportive and to contribute to 
the healing process - not just theirs but our own. Although it is painful, I do walk in hope 
knowing that Christ walks with us.  If we pay attention to the Spirit leading and guiding us, we 
will grow and have a better understanding of ourselves and hopefully a better understanding 
and appreciation for Indigenous people who have suffered a great deal.” 

 
“Further to John Mark’s proposal about the change in the Parish Financial Council. It’s going to 
mean we’re going to have to take another look at the Statutes and Terms of Reference for the 
Parish Pastoral Council because the two are not in sync anymore. So there’s some work to be 
done now in light of what John Mark and the Financial council have offered to us – and we have 
time. We’re just trying to put things so they’re in sync and they reflect the guidelines that 
Canon Law offers us, and also what St. Joe’s Parish has discovered and tries to do in terms of lay 
involvement and promoting things that are important to us. But we will have to look again at 
our Statutes and Terms of Reference and bring them in line with what we have done today.”  
           Fr. Jim is very thankful that people have gathered for the AGM and   
           for the work that so many have done, and continues to keep all in  
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           his prayers and thoughts as we continue to journey in faith and love. 
Donna thanked Fr. Jim for his report as follows: “I really appreciated your leadership through 
this pandemic, Fr. Jim. Your humility and your spirituality have been such a source of strength 
and support for me and for our Parish. I’m very grateful that you’re “the guy with the mask” 
this time. 
 

12. Executive Director’s Comments  

Christopher Adam thanked everyone for gathering and explained that one good thing the 
pandemic has done is that it has pulled the rug out from under all churches and all NGO’s. “In 
some ways that is a good thing because it’s really easy to get complacent and to think that, as 
an organization, we have all our ducks in a row and that we’re serving the community and 
serving each other. It’s often during these times of crisis that we realize that perhaps that 
wasn’t ever fully the case but we ended up getting really comfortable in our routines. So the 
pandemic really required staff and volunteers in all of our parish to reassess what we’re doing. 

 One of the things we found is the need for a pastoral approach in everything we do. It’s not 
that we didn’t have it before, but the vulnerabilities in our community and our society are much 
more evident to us now. Also evident to us is the fact that people can easily slip through the 
cracks.  People who perhaps aren’t attending our parish for illness or other reasons, in the past 
would lose their connection with our parish. There would be no material as such to share with 
them. Maybe we wouldn’t check up on them. What the pandemic has shown is to try to 
reimagine how Church can function, and that it can function just as well on multiple platforms. 
Jamie in particular, has played a big role in developing some of those platforms, music 
especially as Donna had mentioned. There is no doubt in my mind that after the pandemic, 
that’s one thing that’s going to continue. We are now permanently in a place where we are 
going to be offering reflections by video as well as in person. We’re going to continue to offer 
different forms of our music ministry both in person and also through recorded videos, because 
we know that even in more regular times, there are people who for different reasons can’t be 
with us. Keeping that in mind, we know that we need to continue to be serving them as well. 

One of the things that we have to look at as a Parish as we move forward hopefully - not into a 
fourth wave but rather out of this pandemic - is rebuilding our community.  And I think that is 
going to have to happen. We’ve lost, hopefully not permanently, different elements of our 
community, people who have perhaps disengaged; it’s easy enough for that to happen. Also the 
stress of life. Looking at an AGAM like this, how many of our parishioners are spending upwards 
of a dozen hours a week on Zoom, and do they want to spend more time on Zoom on a 
weekend. All of that means when Fall comes around and the reopening gets into full gear in 
Ontario, all of us get an opportunity as a Parish to rethink about what this Parish is going to look 
like in the future. The good news is that we have brought in some new parishioners over the 
course of the pandemic. I know them by name and in some cases I know more about them than 
I would have otherwise because I’m more conscious myself of reaching out to the pews to 
saying “Hi”. We brought in Anglicans, we brought in Catholics, it really is quite remarkable. 
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Although we might think that a portion of our community that hasn’t been as engaged, we have 
new faces. So we have something to build on. One direction that I think we can really move into 
is that is that idea of becoming a center of community education. We’ve already started that 
through the Advent series and this year as well through Fratelli Tutti. We’ve moved in that 
direction; there’s a real opportunity for us now as well. 

The question of residential schools and reconciliation is very much on the front burner and 
therefor the is an obvious opportunity for the Parish to get involved in educational 
opportunities in that regard. The nice thing is it’s a natural fit for St. Joe’s. We’re on the 
University campus; we have a highly educated Parish base, and we have people who are keen 
to know and keen to ask questions. As we look at what St. Joe’s is – what is our identity, we’ll 
probably continue to be a Parish where lay leadership is valued, social justice and concrete 
initiatives are valued and are part of our identity, and we’re also going to become a parish 
where this idea of learning together and extending learning opportunities beyond our 
boundaries for people who may not have had such opportunities will become part of our 
identity as well. 

So there are some exciting times ahead for us. As Executive Director, staff, Finance and Fr. Jim 
have been really patient with all the constant changes and turns – and often sharp turns – that 
we’ve had the past year. Jamie and I often speak that, after we reopen the church, we see this 
momentum building. What tended to happen was that momentum would build, we would be 
very positive and then Bang! We’re shut down again. That’s what happened at Christmas and 
that’s what happened at Easter, but each time, we saw that momentum build. That is certainly 
hopeful for us as a Parish community. We’re also getting to know our neighbours a lot better 
than before.  I mentioned it in my report regarding Sacré-Coeur and our growing partnership 
with them in many areas, we’ve now taken on all of their maintenance needs so our 
maintenance staff take care of Sacré-Coeur and one thing that I didn’t include in my report is 
that we are now taking care of their bookkeeping needs. And so, St. Joe’s is assisting with their 
charitable return and we’re going to be doing more administration work for them as well. The 
benefit for us is that they help pay in for our staff hours, so that helps to make our staff 
structure more financially sustainable and our partnership as two Oblate parishes is also 
growing and we’re learning more about each other. 

One thing that I’ve really appreciated working with many of you this year, and in particular with 
Parish Council Finance Council staff and Fr. Jim is this growing emphasis we’ve been placing on 
pastoral responses. In a community that is so busy and engaged like ours, it can be very easy to 
get into the mindset of just doing, fixing, acting without really thinking about what we’re doing 
– is it actually pastoral, and what is that pastoral dimension. The pandemic has helped to open 
our eyes to that – that sometimes reaching out and seeing the value in the stranger is not just 
about providing a meal – that is just about the most basic thing.  We should aim higher than 
that. Seeing the human in the other, restoring dignity where we see that society and the world 
has perhaps taken that away –is certainly something that as a Parish, we have a role to play in. 
It seems, in the last 16 months, all of us have been more attuned to the needs, and not just 
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ready to respond frantically and quickly to the problems we see, but to do so specifically 
through a pastoral lens.” There were no questions about Chris’ presentation. 

At this point in the meeting, Chris had forgotten that he had invited Andrew Pump to augment 
his report with a few words about the Young Adult and Faith Formation Ministry.  Andrew’s 
report follows: 

Andrew reported in respect of the University Mass.  Prior to the first COVID lockdown of 2020, 
80-100 students, young adults and visitors attended weekly. The Pastoral Team decided to 
maintain it, even with the lack of returning students. The University Mass continued up to the 
Spring 2021 lockdown and will return in September. Also, a small Bible Study Group had been  
initiated with two people who wanted to do this. It fell apart in October when the mini-
lockdown which banned all gatherings was announced. However, the Language Study Group for 
some of our resolute international students continued meeting for English conversation every 
Sunday before Mass – after the reopening of churches.                                                                                                       
In respect of Faith Formation, in accordance with Archdiocesan protocols and provincial 
recommendations, all Children’s Sacramental Preparation Programmes were cancelled this 
year. The families who had completed the First Communion Course celebrated privately at a 
weekday noon mass of their choosing. Andrew reported that prior to the first COVID shutdown, 
the Communion Preparation Course that drew on a user-friendly pamphlet based on Amoris 
Laetitia (The Joy of the Family) and a rotation of parent-presenters to their children, proved 
very successful. Andrew continued: “In respect of RCIA, we now have a year-long RCIA 
programme that spans the liturgical seasons beginning at Pentecost, for people who want to be 
baptized in the Church. Already we have 5 seekers who have started with us in early June.                                                   
In late January, we initiated a well-received Virtual Children’s Liturgy of the Word over Zoom 
each week which involved our teachers who provided a reflection activity in place of the 
homily.”  

Donna thanked Andrew for his report and “Chris’ deflection was accepted.” Subsequently, 
Donna called Jamie’s attention to the fact that she has been receiving several notes in the 
“Chat” asking that you speak briefly about the Music Ministry, adding: “There have been a lot 
of appreciations for you and, for my part and many others, for your initiation of the Virtual 
Liturgy of the Word.” By popular demand… 

Jamie thanked everyone for their interest in the Music Ministry, and Donna and the Parish 
Pastoral Council for their leadership at this time. With regard to the Music Ministry, Jamie 
indicated that his written report is available but he will speak to “what we’re looking at - 
moving forward. We will have to look at renewing and potentially some restructuring as well, in 
terms of how we minister in in-person liturgy.  I’ve been very grateful to the cantors especially 
Liam Kennedy-MacDonald and Andrea MacWilliams who have been extremely helpful. Liam 
also particularly for his work in putting together our virtual releases, as well as his sister Eileen 
who worked on our video for that.  I am looking forward to never doing a video for a virtual 
choir release again, and I’m pretty sure that the choristers who are here with me are in 
agreement with that.  A few of you had to do these things and it’s not fun for the choir. So I just 
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want to recognize that – that it’s rather gruelling and it can be a soul-destroying experience to 
listen to yourself in a recording because we don’t perceive ourselves the way we actually 
sound. So that was hard for the choir to do, and I want to recognize that they did it for the 
community.   

As we look forward to September, I hope that we will be able to bring the choir back in some 
form and we’ll look at several options for that. I am sure that all of you would appreciate this as 
well - the go-ahead to allow singing at Mass.  I think one of the things that is very obvious in all 
of this is how much music is integral to our liturgies. And for the congregation, not having that 
opportunity – people feel that loss. 

I should add that St. Joe’s is a bit of a hub for choral activities. We have the Ottawa Children’s 
Choir based here.  We have the Ottawa Regional Youth Choir based here, the Capital Chamber 
Choir and other groups come here. And one of the things that has been very helpful at this time 
is to invite some of those students in and some of those singes at Christmas time and having 
the wider community involved as well. That has been a very positive thing to Music Ministry 
particularly, and hopefully, we can continue to build some of those relationships and move into 
the later stages of the pandemic and ultimately out of it. 

13. Closing Prayer 

Fr. Jim offered the closing prayer entitled ”Watered Gardens” by Sr. Joyce Rubb. 

14. Motion to adjourn  

The meeting was adjourned on a motion by Greg Lopinski.  

 

  

 


